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Religious Life Group Audit Flowchart

Weeks following audit visit
Weeks prior to audit visit

CSSA will work with RLG to complete audits in accordance with the above timescales. Where practical constraints on either side (e.g. absence of key personnel) necessitate changed timeframes these should be discussed at the earliest opportunity. 
Note that audit visits to Level 3 RLG are likely to take place over several days, subsequent timescales are calculated from the final day of the visit.

12+ weeks


CSSA to give RLG notice of intention to carry out audit. Practical arrangements made for self-assessment, case audits (where applicable) and a mutually agreeable date (likely to be in 12 - 16 weeks).


4 weeks


RLG to submit self-assessment and supporting evidence to CSSA.


2 weeks 


CSSA analyst to review self-assessment and request any further information required prior to the visit. Case audits (where applicable) are likely to be completed during this period. 


Audit visit


CSSA analyst to visit RLG to meet agreed personnel and review any evidence that has not been possible to submit beforehand (any virtual meetings necessary may take place a day or two either side of the visit). 


CSSA analyst to request and RLG to provide any additional evidence required (where possible this will be done during the audit visit).


6 weeks


CSSA analyst to submit draft report to RLG. All reports are moderated by two members of the CSSA senior leadership team.


10 weeks


RLG to provide feedback on draft report to CSSA in respect of any matters of factual accuracy, fairness and reasonableness. 


12 weeks


CSSA to provide RLG with final audit report and (where necessary) a separate written response to representations.


14 weeks


CSSA to make arrangements for publication of the audit report and to communicate these to the RLG (reports are usually published on the first Monday of the month).


1 week
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