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Diocesan Inspection Flowchart

Weeks following inspection visit
Weeks prior to inspection visit

The CSSA will work with the Diocese to complete inspections in accordance with the above timescales.  Allowance will be made for periods during which key personnel have more limited availability and for Christmas, Holy Week and other bank holidays.
Any difficulty meeting any element of the timeline (by either party) should be raised at the earliest possible opportunity.

15 weeks


The CSSA will contact the Diocese to arrange an initial set up meeting. During this meeting practical arrangements will be discussed for the self-assessment, inspection activity and case audits. 


4 weeks


The Diocese to submit the self-assessment and supporting evidence, including case lists to the CSSA, alongside a draft timetable for inspection visits, interviews and focus groups.


2 weeks 


CSSA analysts to review self-assessment and request any further information or evidence required prior to the visit. Arrangements for the inspection confirmed at final set up meeting.


Inspection


Inspection to take place over three week period during which case audits (week 1), visits to parishes and other ministries (week 2) and interviews and focus groups (weeks 2-3) will be completed. Verbal feedback to be provided at the end of this period.


The CSSA to request and the Diocese to provide any additional evidence required (where possible this will be done during the inspection weeks). A formal meeting may be requested for this purpose.


4 weeks


The CSSA to submit the draft report to the Diocese.


8 weeks


The Diocese to provide feedback on the draft report to the CSSA in respect of any matters of factual accuracy, fairness and reasonableness. 


12 weeks


The CSSA to provide the Diocese with the final inspection report and (where necessary) a separate written response to representations. This stage in the process includes all internal CSSA sign off processes.


14 weeks


The CSSA to make arrangements for publication of the inspection report and to communicate these to the Diocese (publication may be at a later date).


1 week
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