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Maturity Matrix for Baseline Audits 
Level 2 Religious Life Groups 





Maturity matrix overview
This maturity matrix will be used by the CSSA Quality Assurance team to grade Level 2 Religious Life Groups during baseline audits (see the Religious Life Group Audit Framework for information about how Religious Life Groups are assigned to Levels). The matrix, like  the self-assessment tool, is structured in accordance with the eight national safeguarding standards. The eight standards are further broken down into sub-standards, each of which includes various areas of activity that your Religious Life Group may be presented with; some of this activity will already be taking place as part of the day-to-day life of your Religious Life Group, whereas others may be events which you have only considered and/or prepared for. In any event, for each standard a benchmark is provided as to what would be expected to be seen to achieve each of the six possible grades of Basic, Early Progress, Firm Progress, Results Being Achieved, Comprehensive Assurance and Exemplary (where the evidence required to secure a ‘Basic’ grading is not seen a ‘Below Basic’ grading will be returned). Grades should be read sequentially, so in order to score a higher grade all elements for that grade plus those from lower grades should be present. The CSSA Quality Assurance team will score each sub-standard, and these will be averaged out to provide an overall grade for each overarching standard; in turn, the eight grades for individual standards will be averaged to provide an overall grade.
The CSSA recognises the rich diversity of the Religious and acknowledges that the Religious Life Groups within any category may vary significantly in terms of size, ministry, and safeguarding practice. Consequently, CSSA analysts will use professional judgement to ensure that Religious Life Groups are graded against the national standards in such a way that reflects their uniqueness.  
There is no expectation that Religious Life Groups will grade themselves as part of the self-assessment process, however the maturity matrix is made available to ensure transparency and as a tool that may be used to support completion of the self-assessment. The descriptors for each grade may also be taken as an indicator as to the type of evidence that is being sought, although more full information in this respect can be found in the Audit guidance RLG Level 2 document.
If you have any queries about this document please contact qualityassurance@catholicsafeguarding.org.uk 


	Standard 1 - Safeguarding is embedded in the Religious Life Group’s leadership, governance, ministry and culture

	LGC1/2 – Leadership and Governance – The Religious Life Group/ Leadership will:
1. Have a zero-tolerance approach to all abuse, recognising the possible escalation of low-level concerns into more serious incidents if not addressed.
2. Ensure a culture of safeguarding, as everyone’s responsibility and integral to its mission and ministry, is championed by its leadership.
3. Set out clearly the responsibilities of Provincials/ Superiors, and other leaders of ministries and services, for safeguarding practice to enable effective adherence to the agreed standards.
4. Establish and regularly update their governance arrangements to ensure that they facilitate the implementation of the safeguarding standards.
5. Provide adequate resources, recruit, and support suitably trained and experienced safeguarding personnel to deliver their safeguarding services at every level including of ministry and service.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	Leaders are aware of the basic principles of safeguarding and understand their own role in creating a safe environment.









	The Religious Life Group has a basic written Safeguarding Policy (specific to England and Wales). Leaders are able to discuss their role and responsibilities in creating a safe environment.
	The Religious Life Group has a designated lead for Safeguarding, and Leaders have clearly defined safeguarding responsibilities. The Safeguarding Policy is accessible to all members and service users.


	It is recognised that low-level safeguarding concerns can escalate into serious incidents if not addressed, and there are resources and time devoted to dealing with these. All members understand that they make a contribution to safeguarding, and there is evidence of leaders acting on their safeguarding responsibilities. A safeguarding action plan is used to drive activity. 
	Safeguarding is discussed at Leadership /Trustee meetings as a matter of course, and there is formal review of any Safeguarding Action Plan. The Safeguarding Lead has received bespoke training and support, and there is communication across the group regarding the support and resources available to assist in providing a safe environment.

	The Religious Life Group has a formal Safeguarding Committee (or other appropriate governance arrangements); the Leadership seeks input from safeguarding professionals to ensure that safeguarding practices adhere to national standards. The importance of safeguarding is modelled and championed at a Leadership/ Trustee level; there is a culture where safeguarding is seen as everyone’s responsibility, and the group makes a public commitment to safeguarding.


	LGC3/4 – Ministry and Culture – the Religious Life Group/Leadership will:
1. Identify, prevent, and mitigate safeguarding risks in structures, culture, and practice of ministry.
2. Actively promote the Integrity in Ministry standards, produced by the Conference of Religious.
3. Promote constructive engagement with the Religious Life Safeguarding Service and the Catholic Safeguarding Standards Agency.

	[bookmark: _Hlk108171628]
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	There is an understanding of the support available for Religious Life Group leaders/ members from the RLSS, in respect of all matters of safeguarding work. 

	There is an understanding of the Integrity in Ministry principles and eight nationally agreed safeguarding standards, and how these relate to the work of the Religious Life Group.
	There is an awareness of safeguarding risks associated with the Religious Life Group’s specific ministry. There have been communications across the Group regarding the support and training available from the RLSS and CSSA, and the importance of the Integrity in Ministry standards. 
	Safeguarding risks are routinely identified and mitigated in the course of the Religious Life Group’s ministry. There are established links with the RLSS and CSSA. There is an understanding of the Integrity in Ministry standards across the Religious Life Group.
	The Religious Life Group leadership model a culture in which safeguarding underpins the group’s ministry. The Integrity in Ministry standards are referred to and underpin safeguarding conversations and practice. There is routine consultation with the RLSS and CSSA regarding relevant safeguarding concerns or practice, and the Leadership provides support and resources to ensure that members can participate in safeguarding training.

	A culture of safeguarding is evident throughout the RLG, with risks formally identified and mitigated by the leadership. Safeguarding procedures and practices are underpinned by the Integrity in Ministry standards. The Leadership actively promote the RLSS and CSSA as a source of guidance, support and training for all appropriate safeguarding matters.





	Standard 2 - Communicating the Religious Life Group’s Safeguarding Message

	CMS1 – The Religious Life Group will:
1. Have a written plan that describes how it will communicate its safeguarding messages, to whom, and in what manner.
2. Regularly update its communication plan, taking account of developments in its practice.
3. Link to other Church bodies and organisations to promote a safer environment within the Religious Life Group and local community.

	[bookmark: _Hlk108167518]
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	Discussions regarding how to communicate the Religious Life Group’s safeguarding messages, and to whom, are taking place.
	The principles and aims of a safeguarding communication plan have been agreed. 


	There is a formal safeguarding communication plan in place (this may be a standalone document or part of another policy or plan). There is some communication of safeguarding messages to members and those ministered to.

	Safeguarding messages are communicated to all members and throughout the Religious Life Group’s ministry. There has been consideration of how the safeguarding communication plan can be reviewed to ensure that it is current and appropriate to ensuring a safer environment. There are some links to other organisations in order to support safeguarding.



	Safeguarding messages are reviewed and developed to ensure that they remain current. There has been systematic exploration of how the Religious Life Group could work with other church bodies, local organisations or the wider community to promote a safer environment.
	The safeguarding communication plan is reviewed, when required, to ensure that it reflects developments in practice and fits the changing needs of its audience. The Religious Life Group has established links with stakeholders to review and improve their practice in maintaining and promoting a safe environment.

	[bookmark: _Hlk108172517]CMS2 – The leadership of the Religious Life Group will:
1. Actively engage with volunteers, parents, and guardians, adults at risk and children and young people, when deciding how to communicate their safeguarding messages most effectively.
2. Promote an understanding of their commitment to effective safeguarding amongst those that they serve, and to the wider public.
3. Demonstrate that they own the safeguarding messages that they produce.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	Leadership discussions regarding promoting the Religious Life’s Group commitment to safeguarding are taking place. 
	Safeguarding messages have been communicated to members and may be on display on Religious Life Group premises. 
	There is regular communication of safeguarding messages within the Religious Life Group. Safeguarding messages are on display in all premises and on websites maintained by the Religious Life Group. Messages are seen to originate from the Group’s leaders.

	There is routine communication and display of safeguarding messages, and these are reviewed, when appropriate, to ensure that they are current and comprehensible to those who might have use of them. The Leadership recognises the importance of engaging with key people in the formulation and evaluation of safeguarding communications.

	The Leadership displays ownership of safeguarding messages by active dissemination and review, when appropriate, and through the promotion of the Religious Life Group’s commitment to safeguarding both within the Group and to the wider public. Discussions have taken place regarding how to engage with key people to improve practice in this area.

	The views of key people are sought in order to deliver safeguarding messages more effectively. Where appropriate, safeguarding messages are adapted in response to feedback from key people. 





	[bookmark: _Hlk108181894]Standard 3 – Engaging with and caring for those who report having been harmed

	EC1 – The Religious Life Group will:
1. Respond to any disclosure of abuse with compassion and care, seeking to provide signposting as appropriate to support and advice, and offer pastoral care tailored to the needs of the individual.
2. Establish access to personnel with training relevant to specific needs, to deliver professional mental health and other appropriate support when required.
3. Collaborate with other organisations, both voluntary and statutory, who specialise in this area of work.
4. Look to learn from the experience of those that are provided with a service, to confirm that it is meeting their needs.
5. Reflect on any disclosures that it receives with a view to drawing learning from them to inform the RLSS and future safeguarding practice across the One Church.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group understands that RLSS, and other suitably trained organisations, can be contacted to provide professional support when responding to those who report having been harmed. The Leadership acknowledges that those who report being harmed require a compassionate and caring initial response, as well as support, advice and pastoral care which is tailored to their individual needs and circumstances. 
	There is a practical understanding of how to deal with a disclosure of harm. The need to conduct formal processes in a compassionate and caring manner is acknowledged. There is an awareness of some persons or organisations who offer support to those who report being harmed.

	There are established links with RLSS and other support agencies. There has been communication across the Religious Life Group regarding the support services available to those making disclosures, and how these might be contacted. The Leadership has discussed the principles of a plan for how members should receive disclosures of harm and support those making the disclosure.
	The Religious Life Group has policies or guidance in place to support those members who might receive a disclosure of harm or offer pastoral care, and these have been communicated to members. Specialist organisations and statutory agencies are consulted in a timely manner.
	There is a formal process in place for supporting those who report being harmed, along with guidance or training for those members who may receive a disclosure. All responses to disclosures are reviewed by the Leadership. There is an acknowledgement that disclosures of harm may be made by members of the Religious Life Group, and that those members who receive disclosures may require pastoral care themselves.
	There are suitably skilled or trained members who are able to confidently respond to a disclosure of harm. The Leadership understands the importance of seeking feedback from those reporting harm, so that effective support is provided and any lessons learned can be applied to improving practice. Policies, guidance and training are reviewed, when appropriate, and responses reflected upon, to ensure that practice is compassionate, effective and current. Learning is shared across the Religious Life Group.


	EC2 – The leadership of the Religious Life Group will:
1. Actively reflect upon their response to those who report that they have been harmed, to enhance their commitment to it being compassionate and caring, and improving their practice.
2. Engage with those that report harm to try to learn from their experiences.
3. Support development in their practice that is aimed at enhancing a compassionate and caring response.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Leadership has considered how the Religious Life Group can engage with those who report having been harmed.
	Plans for leaders to engage with those who report they have been harmed are in place, and there is an acknowledgement of the importance of reflecting on the Religious Life Group’s responses to those disclosing.
	The Leadership has explored how they might access practice development to enhance a compassionate and caring approach.
	Leadership engagement with those who report being harmed is taking place. Where the Religious Life Group has not encountered those reporting harm, the Leadership engages with peers who have direct experience to share their learning and reflections. 

	Leaders actively seek to engage with those who report harm; they evidence learning from their experiences and share this learning across the Religious Life Group to enhance a caring and compassionate response. 
	Engagement with those who report harm is a normative part of the Religious Life Group’s activity; members reflect on their responses to disclosures and learning is directed to improve practice. The Leadership has completed bespoke training and this is embedded in their responses to those who report being harmed.






	Standard 4 – Effective management of allegations and concerns

	EF1 – The Religious Life Group will:
1. Ensure that it receives and responds to allegations in line with the nationally agreed policies.
2. Receive allegations and concerns respectfully, identifying and addressing the difficulties faced by those making disclosures and those receiving and responding to them.
3. Will always collect such information into an allegation as necessary, providing that this does not conflict with, or jeopardise the actions to be taken by the statutory authorities.
4. Provide support for those disclosing or raising a concern, and those against whom an allegation or concern is raised. 
5. Maintain an appropriate level of confidentiality in respect of allegations or concerns, in line with accepted standards.
6. Keep accurate records of any allegations disclosed in accordance with data protection principles, national policies and procedures, and in a way that makes the information recorded easily accessible.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group has recognised the need to make arrangements to ensure that allegations are received and responded to in line with nationally agreed policies; there is an understanding of the need to receive allegations respectfully, and a recognition of the difficulties faced by those making and receiving allegations.
	There is a basic understanding of how to respond to an allegation of abuse, and an awareness of the range of statutory agencies which may need to be notified. There is some evidence of concerns being recorded.

	There is a good understanding of how to respond to an allegation of abuse, including the circumstances under which such allegations should be passed to one or more statutory authority. There is an awareness of conducting information-gathering in a manner which does not jeopardise any associated statutory agency investigation, and the need to balance this with the provision of confidentiality. A record is kept of concerns.

	The Religious Life Group has adopted or adapted national policies and practice guidance regarding taking and recording disclosures of abuse. Suitably skilled and trained persons manage allegations, which are shared with statutory authorities without delay. Arrangements are in place for the support of those raising a concern and against whom a concern is raised. The Leadership has oversight of allegations and subsequent responses, and ensures that national standards are adhered to. The need to record allegations in a timely, accurate, impartial and respectful manner is understood and seen in practice. Any records relating to allegations, staff or those reporting being harmed are stored in a secure location and dealt with confidentially.

	Religious Life Group responses to allegations are quality assured by the Leadership to ensure compliance with policies and best practice. Any policies or processes used to respond to allegations, or support those involved, are reviewed, when appropriate, at Leadership level to ensure that they are effective, appropriate and relevant. 
	The Religious Life Group leadership review their response to individual allegations with a view to securing learning, which is then shared with members. Data gathering, and interactions with both respondents and those making disclosures, is in line with nationally-agreed Church policies and standards, and Data Protection legislation and guidance (or an acute understanding of these is evident). Where available, feedback is sought from those requiring support, and is used to develop and improve policies and processes. 


	EF2 – The Religious Life Group will:
1. Ensure that all allegations of abuse are passed on without delay to the appropriate statutory authorities for investigation.
2. Comply with the stipulations of Vos Estis Lux Mundi (2019, revised 2023) and the DDF’s Vademecum (2022) regarding responding to and supporting those who report having been harmed. 
3. Where relevant, inform the CSSA of the existence of the allegations and share with them the details that would enable them to provide consultation or intervene if required.
4. Inform the trustees of the existence of allegations and confirm the responses being made.
5. Routinely seek to draw and share learning from any concerns that are raised as a way of developing its own and the wider ‘One Church’ practice.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Church body has committed to ensure that all allegations are passed on without delay to statutory authorities. The Trustees understand the importance of them being notified of any allegations and the Religious Life Group’s responses to these.
	The Religious Life Group has committed to inform the RLSS of the existence of allegations and share with them the details that would enable them to provide support if required.
	Discussions are taking place to produce formal guidance for when and how members should notify statutory agencies, Trustees and the RLSS of any allegations. There is an understanding of the need to ensure that responses to allegations are in accordance with Canon Law.
	There is policy and procedure in place for reporting all allegations to the Trustees and the statutory authorities (as appropriate), and any relevant matters are notified in a timely manner. There is guidance available to all members in respect of liaising with RLSS regarding allegations. The Leadership has oversight of allegations and subsequent responses, and ensures that Canon Law is adhered to.

	Religious Life Group responses to allegations are quality assured by the Trustees and any learning is shared across the Religious Life Group. There are established links with RLSS, and the Leadership promotes this as a source of support and guidance to all members.
	The Leadership and Trustees liaise with stakeholders and peers to quality assure policies, to ensure that practice is current and in line with Canon Law, and to share learning in a ‘One Church’ approach.





	Standard 5 – Management and Support of Subjects of Allegations and Concerns (Respondents)

	SMR 1 Management - The Religious Life Group will:
1. Have access to personnel that have been trained in providing management, monitoring and support of respondents.
2. Ensure that any canonical investigation into an allegation will take place in compliance with can. 1717 §§1- 3, other relevant provisions of the 1983 Code of Canon Law and any lawfully promulgated revisions, Sacramentorum Sanctitatis Tutela (as amended in 2010), Vos Estis Lux Mundi (2019, revised 2023), and the DDF’s Vademecum (2022).
3. Access suitably accredited professionals to conduct risk assessments to inform the provision of safeguarding plans.
4. Establish effective mechanisms for regular review of continuing safeguarding plans. Plans are updated in line with presenting risk and are of high quality.
5. Maintain confidentiality whilst meeting disclosure requirements to statutory and canonical authorities.
6. On completion of any statutory investigation, the Religious Life Group will take forward the preliminary investigation in compliance with can. 1717 §§1- 3 and can. 695 (where applicable) and the relevant provisions of Vos Estis Lux Mundi (2019, revised 2023) and other applicable law and instruction from the Holy See.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group has committed to ensure that all allegations are passed on, without delay, to the relevant statutory authority. The Leadership understands that RLSS should be contacted to access expert support with managing, monitoring and risk assessing those subject to allegations.  
	The Leadership understands the circumstances under which a safeguarding plan may be required for a member for the Religious Life Group. There is an recognition of the need to balance confidentiality for respondents with the necessity to meet disclosure requirements to statutory and canonical authorities.
	There is an understanding of Canonical investigations and how to refer respondents for legal support. The leadership acknowledges the need to review safeguarding plans and ensure that they are informed by risk assessments. 
	Canonical investigations take place in compliance with applicable law and instruction from the Holy See, and do not impinge on any statutory agency investigation. There are established links with RLSS, or there has been communication across the Religious Life Group regarding when and how RLSS should be contacted to obtain support in managing respondents.
	There are formal processes in place for managing respondents within the Religious Life Group; safeguarding plans are reviewed and updated to ensure effectiveness. The Leadership confirms that there is the resilience and mechanism in place to facilitate a respondent’s leave from, or return to (where appropriate), sacred ministry. Trustees have oversight of any canonical investigation.
	There are suitably skilled and trained members who can be assigned to roles relating to managing respondents and conducting ongoing liaison with RLSS and relevant statutory authorities, as appropriate. Safeguarding plans and canonical investigations are quality assured by the Leadership, who promote working with stakeholders to ensure effective and safe practice. Feedback is sought from respondents to inform and improve practice.


	SMR2 Support – The Religious Life Group will:
1. Adhere to national policies and/or practice guidance that set out how a respondent is to be informed when an allegation has been made, and supported thereafter.
2. Be mindful of the impact on the wellbeing of the respondent and appoint a support person with the responsibility for listening to and addressing the pastoral needs of the respondent.
3. Access suitably accredited professionals to deliver professional mental health and other appropriate support when required.
4. Ensure that the respondent has access to suitable legal representation when subject to statutory/ canonical investigation.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group Leadership understands that the RLSS, or other suitably accredited agencies, can be contacted to access expert guidance for supporting those subject to allegations.  
	The Leadership acknowledges that respondents require, and are entitled to, legal, spiritual, emotional, mental and physical support; and that respondents may need to be signposted to relevant services to facilitate this.
	There is a familiarity with persons or organisations to whom respondents may be referred for spiritual, mental health, emotional, physical and legal support.

	The Religious Life Group has adopted or adapted national policies and practice guidance regarding informing and supporting a respondent when an allegation has been made. There are established links with RLSS and other support agencies, or there has been communication across the Religious Life Group regarding when and how these agencies should be contacted.

	There are formal processes in place for supporting respondents within the Religious Life Group, and advice is routinely sought from RLSS, or other relevant agencies, in such matters. Support provided is seen to be responsive to individual needs.
	There are suitably skilled and trained members who can be assigned to supporting respondents, and the Leadership acknowledges that those providing support may themselves require enhanced support and guidance.





	Standard 6 – Robust Human Resource Management

	HRM1 Recruitment – The Religious Life Group will:
1. Ensure that all selection and screening procedures have been completed and the results acted upon.
2. Require all overseas personnel, and those that are new to ministry, to have received training in the safeguarding standards and to have a good understanding of their content, prior to being involved in active ministry.
3. Ensure that all visiting clergy have received necessary vetting, including the receipt of a celebret or testimonial of suitability, prior to active ministry.
4. Require the completion of all vetting checks in a timely way.
5. Keep accurate records of those who have committed offences, noting their location, and care & management plans, and sharing this information with the RLSS upon request

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group recognises the need to ensure that members, employees and volunteers  working with children or adults at risk are appropriately recruited, vetted, and supported to deliver safeguarding standards in practice; and that bespoke checks need to be made in respect of overseas personnel.
	There has been discussion of how to effectively manage selection and screening processes, and policy around this is being drafted. Where appropriate, consideration has been given to preparing overseas personnel, and those new to ministry, to effectively work within the safeguarding standards.
	Policies regarding selection and screening procedures for prospective members, employees and volunteers are in place. A system to monitor member, employee and volunteer vetting status is in place. Arrangements are in place to provide training to overseas personnel and new members. There is an acknowledgement of the need to manage those who have committed offences, and to keep accurate records relating to this.

	Selection processes for prospective members are applied and used to ensure suitability for religious life.  All overseas personnel, and those new to the ministry, are receiving training in the safeguarding standards. Timely completion of vetting checks is undertaken and an accurate record of results, including any offences, kept.

	The Leadership and Trustees have routine oversight of screening, vetting and preparatory procedures, and non-compliance is proactively addressed. Overseas personnel, and those new to ministry, are expected to show a good understanding of the safeguarding standards prior to being involved in active ministry. There is timely information-sharing with RLSS in respect of any care and management plans arising from vetting processes.
	The Religious Life Group has quality assured relevant policies and processes, raising broader issues with RLSS. Safeguarding training for overseas personnel, or those new to ministry, is reviewed and updated based on feedback and quality assurance.

	HRM2 Human Resource Management and Support – The Religious Life Group will:
1. Create and publish a complaints policy that sets down how a complaint can be made, and how it will be responded to.
2. Respond to all complaints in a way that aims to achieve an early resolution.
3. Ensure that the whistle blowing policy is readily available to all personnel to enable them to report a concern.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group has agreed the need for a complaints policy to be adopted. 
	The aims and principles of a complaints policy have been agreed or are in draft form. There has been consideration of how whistle-blowing should be managed within the Group.
	Complaints and whistle-blowing policies are in place (these may be stand-alone documents or part of other policies).

	The complaints procedure is disseminated to all members, and is readily available to service users. A whistle-blowing policy is in place, or there is clear guidance on how members can report concerns, ensuring that channels within and outside the Group are available.
	Members are empowered to make use of complaints and whistle-blowing policies themselves. Members also understand how to respond to complaints received from within and outside the Religious Life Group; and there is high-level oversight with a view to ensuring a speedy and satisfactory conclusion. The Leadership promotes these policies and welcomes feedback on their effectiveness.

	The Religious Life Group has liaised with the RLSS regarding the quality assurance of relevant policies. Complaints and whistle-blowing practice is supported and informed by a culture of challenge and learning within the Religious Life Group. The Leadership works closely with the RLSS and CSSA to resolve any complaints or whistle-blowing concerns.





	Standard 7 – Training and Support for Safeguarding

	TS1 Training – The Religious Life Group will:
1. Ensure that all its members who require it, including those in formation, have access to and avail themselves of nationally agreed safeguarding training to support their contribution to the Religious Life Group’s safeguarding practice.
2. Look at ways in which the specific training needs of key personnel, such as safeguarding leads or those in leadership roles, can be met.
3. Regularly review what training is provided and seek ways in which this can be developed further.
4. Produce a training needs analysis to facilitate the provision of training.
5. Avail themselves of locally provided safeguarding training from relevant organisations in the area.
6. Keep records of those who avail themselves of training opportunities and proactively engage with those who do not attend.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	Members with specific safeguarding roles have completed basic role-specific training, or discussions have taken place regarding how this might be facilitated.

	Plans as to how to identify existing and future training needs, record training compliance and facilitate training engagement have been discussed and may be in development. There is recognition of the need to provide and access effective safeguarding training.
	Training opportunities are circulated to members, trustees, employees and volunteers, and efforts are made to encourage and facilitate attendance. Training expectations, by role, for members (including those with limited or no ministry), trustees, employees and volunteers have been agreed. Central records of training attendance are maintained.
	Training records, detailing completions, non-attendance and required refresher dates are maintained; action is taken to address this. Future training needs are understood and used to plan provision. Feedback is sought from members, trustees, employees and volunteers regarding the effectiveness of any training. The Leadership and Trustees have oversight of training compliance.
	Training opportunities are discussed in Religious Life Group meetings, and non-attendance is addressed directly. A written training needs analysis is actively used to plan future provision. Members, trustees, employees and volunteers are encouraged to reflect on completed training and canvassed regarding the need for further or more bespoke training; RLSS or other providers are approached to fill any training gaps.  
	Training and refreshers are completed in a timely manner. Liaison takes place with RLSS or peers to ensure that the training is current and commensurate with best practice and nationally agreed standards. The training needs analysis is a live document and acted on, for example due to changing role or ministry, or emerging national issues. Member feedback is used to develop training so it is the best fit for the Religious Life Group. The Leadership actively promotes the importance of safeguarding training throughout the Religious Life Group.


	TS2 Support – The Leadership of the Religious Life Group will:
1. Prioritise the provision of effective safeguarding training which delivers and promotes critical reflection on practice.
2. Raise an alert to its trustees on any failures to meet its training requirements which may impact negatively on its practice.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Leadership has acknowledged the need to prioritise effective safeguarding training.
	Plans for prioritising safeguarding training have been discussed and may be in development. The Leadership acknowledges the importance of the Trustees being notified where training failures may impact negatively on safeguarding practice.
	Safeguarding training opportunities are highlighted to Religious Life Group members. There is an agreement that any relevant training shortfalls or needs should be raised to the Trustees. 
	Leaders are seen to promote the prioritisation of the provision of effective safeguarding training. The Leadership and Trustees have oversight of training compliance.
	The prioritisation of training is discussed in Leadership or Trustee meetings and the importance of critical reflection on practice is recognised in Leadership forums. Any significant safeguarding training failures are reported to the relevant stakeholder by the Leadership or Trustees.
	Safeguarding training provision is prioritised throughout the Religious Life Group. The importance of critical refection on training and practice is understood throughout the Religious Life Group and the Leadership models critical reflection.


	Standard 8 – Quality Assurance and Continuous Improvement

	QA1 Quality Assurance – The Religious Life Group will:
1. Put in place and maintain arrangements that will evaluate compliance with the agreed safeguarding standards in all its various activities.
2. Proactively engage with and hear the voice of those who report having been harmed to inform and improve practice. 
3. Regularly track the level of compliance as shown by its own auditing processes.
4. Report any deficits in its compliance to the agreed standards along with details of any actions to be taken to address the situation to the competent ordinary or superior and to its trustees.
5. Analyse concerns and allegations, and complaints received and create innovative ways in which it can draw learning from its practice to build improvements.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Religious Life Group acknowledges the importance of reviewing its safeguarding practice and making improvements via Quality Assurance processes.
	Integrity in Ministry and the eight nationally agreed safeguarding standards have been considered; there has been discussion of how these apply to the work of the Religious Life Group and how compliance might be identified and monitored.
	There is an understanding that any non-compliance with the standards should be brought to the attention of the Leadership and Trustees, and that non-compliance may need to be referred to the RLSS for review and support.
	The Religious Life Group has established links that will facilitate review and improvement of its practice; the RLSS contract has been signed (or commensurate arrangements are in place) and members avail themselves of RLSS and CSSA advice, training, and workshops. Failures to comply with the nationally agreed standards is raised to the Trustees and, where appropriate, the RLSS.
	Adherence to the standards is discussed at Leadership and Trustee meetings, and any learning is shared with all members. The Leadership acknowledges the importance of engaging with, and hearing the voice of, those who report having been harmed.

	There is an annual review of safeguarding practice, adherence to the standards and any actions taken to remedy non-compliance; this may be presented as part of a formal report, and findings are used to develop safeguarding policies. Action is taken to learn from the experience of those who have reported being harmed; whether it be directly from those encountered by the Religious Life Group, or by engaging with peers who have direct experience.


	QA2/ 3 Continuous Improvement – The Religious Life Group will:
1. Create a rolling safeguarding implementation plan, reviewed annually (or sooner if required).
2. Specify who is responsible for implementing agreed actions within the plan.
3. Make available the necessary resources to track and complete the agreed actions.
4. Produce and publish an annual safeguarding report for members, trustees, and other stakeholders.
5. Regularly review its implementation of and adherence to the national mandatory safeguarding policies (at least every three years).
6. Facilitate the independent review of their compliance with the safeguarding standards undertaken by the Catholic Safeguarding Standards Agency (CSSA), or the subcontractor appointed by the CSSA, in accordance with the contractual agreement between them.
7. Adopt the recommendations arising from any CSSA review incorporating these into its safeguarding implementation plan.
8. Provide updates to the CSSA on progress in implementing the recommendations.
9. Publish any CSSA review and report this to its stakeholders.

	
	Basic – the standard is accepted and the Religious Life Group is committed to action
	Early Progress
	Firm progress
	Results being achieved
	Comprehensive assurance
	Exemplary

	
	The Leadership recognises the importance of creating a formal Safeguarding Implementation Plan to facilitate ongoing adherence to national mandatory standards. The Religious Life Group has entered a contractual agreement with the CSSA; where an audit has already taken place, the Leadership is considering how to take forward any recommendations. 
	There have been discussions regarding the principles of a Safeguarding Implementation Plan, who might be involved in its implementation and how resources might be allocated to achieving its aims. The Leadership has considered how the Religious Life Group can work with the CSSA during a review; where an audit has taken place, the Leadership is considering how to incorporate any recommendations as part of an overall Safeguarding Implementation Plan.

	A Safeguarding Implementation plan has been drafted and members have been identified to contribute to its implementation; where a CSSA review has taken place, its recommendations are incorporated in the draft plan. 
	A Safeguarding Implementation plan is in place, and those with specific roles are aware of how they contribute to the plan. Where a CSSA review has taken place, the Religious Life Group is monitoring its progress against the recommendations and updating the CSSA regarding its progress.
	The Safeguarding Implementation Plan is embedded, with all members of the Religious Life Group being well-supported to undertake their responsibilities under the plan; actions are tracked at Leadership or Trustee meetings. Where a review has already taken place, the findings have been shared across the Religious Life Group and with relevant stakeholders.
	An annual safeguarding report for members, Trustees and stakeholders has been published. There is a programme in place to review the Safeguarding Implementation Plan, and key stakeholders are involved in this. Where a review has already taken place, the report has been shared with stakeholders and any feedback has been used to improve practice and plan deliverance.
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