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Self-assessment for Baseline Audits
Level 2 Religious Life Groups





SELF ASSESSMENT GUIDANCE NOTES

The purpose of the self-assessment
The self-assessment is a tool for Religious Life Groups to evaluate how they are progressing in the implementation of, and adherence to, the national safeguarding standards and the Integrity in Ministry standards, as well as the quality and impact of safeguarding practice.  It will enable you to consider where you are and what else you might need to achieve effective, compliant and good quality safeguarding practice. In turn, self-assessments will be used by the CSSA Quality Assurance team to inform any baseline or other thematic audit activity.

The self-assessment asks you a number of questions in respect of each national safeguarding standard. You may wish to read the standards alongside completing the self-assessment tool; these can be found at: https://www.catholicsafeguarding.org.uk/national-safeguarding-standards/the-standards/ 
More detailed advice in respect of audit processes and each standard, including suggested evidence, is available in the Audit Guidance document with which you will also have been provided.

When you are completing the tool, consider:

How are we meeting the standard (Answer section)?
Consider whether there is compliance to the standards, and where you have moved beyond compliance to good quality and effective practice. Consider areas where you may need further support and/ or development in terms of compliance and/ or quality of practice.  

How do we know (Evidence section)?
Use this section to detail evidence you have considered in coming to your answers. This might be minutes from meetings, policies and procedures, feedback from others, case work etc.  Bullet-point evidence type and add brief details if needed for explanation. Evidence can be submitted to CSSA prior to the audit or viewed in person during the audit visit.

The CSSA acknowledges that the standards include safeguarding activity that may fall outside the remit and experience of your Religious Life Group; as such, you are not expected to evidence all aspects of the standards, and this self-assessment tool has been developed to enable you to assess the unique safeguarding practice of your Religious Life Group.
Development Plan 
When you have completed the self-assessment, please use the Development Plan section to detail the actions that you have identified that you need to take to progress your implementation of the standards, who is going to undertake them, and by when.

	Standard 1 - Safeguarding is embedded in the Religious Life Group’s leadership, governance, ministry and culture

	[bookmark: _Hlk93588570]Question
	Answer
	Evidence to support the answer

	1.1 Do you have a written Safeguarding Policy and/ or Statement of Commitment?
	
	

	1.2 How is this policy reviewed and driven at leadership level?
	
	

	1.3 What are your governance arrangements for safeguarding? Is safeguarding on the agenda of every leadership/ trustee meeting? If not, when was it last discussed?
	
	

	1.4 Do you have a designated lead for Safeguarding? Can they access training and support to assist them in their role?
	
	

	1.5 Is the leadership familiar with the eight national safeguarding standards and the Integrity in Ministry standards? How are these standards promoted and implemented throughout the Religious Life Group?
	
	

	1.6 How do you ensure that everyone within your Religious Life Group understands their roles and responsibilities in contributing to effective safeguarding?
	
	

	1.7 What practical steps do you take in order to create a safe environment both within your Religious Life Group and in your public ministry?
	
	

	1.8 How have you engaged with RLSS and/ or CSSA (or other organisations) to ensure your safeguarding policies and practice are in line with expectations?
	
	



	Standard 2 - Communicating the Religious Life Group’s Safeguarding Message

	Question
	Answer
	Evidence to support the answer

	2.1 Do you have a written communication plan (or section within a policy) that sets out what safeguarding messages will be communicated, to whom and in what manner? How is this plan used in practice?
	
	

	2.2 If you have a plan (or policy), when was this plan last reviewed, amended or updated? Who was involved in updating the plan?
	
	

	2.3 How do you communicate your expectations and  commitment to safeguarding within your Religious Life Group, amongst those you minister to and the wider public?
	
	

	2.4 How do you share the safeguarding message in the premises you live and in your ministry? i.e. posters, website, newsletters
	
	

	2.5 How does your leadership evaluate the effectiveness of your safeguarding communications?
	
	

	2.6 Do you have established links with other Church bodies or external organisations which help keep people safe?
	
	



	Standard 3 - Engaging with and Caring for those who report having been harmed

	[bookmark: _Hlk93589169]Question
	Answer
	Evidence to support the answer

	3.1 Does the Religious Life Group, or individuals within it, know how to respond if they receive a disclosure of abuse? 
	
	

	3.2 Do all members, employees or volunteers who may receive a disclosure of abuse receive training to help them respond in a caring and compassionate way?
	
	

	3.3 How would you ensure that those who might make a disclosure receive support and advice (as appropriate) and pastoral care tailored to their needs?
	
	

	3.4 Do you have access to personnel and organisations with relevant training to deliver professional support when required? Have you used their services?
	
	

	3.5 How do you, as a Religious Life Group, show your commitment to those who have been harmed? How do you encourage those who have been abused to report their experiences? 
	
	

	3.6 How easily could someone within your Religious Life Group report that they had been harmed or were concerned for another member?
	
	

	3.7 How would you seek feedback from anyone who reports being abused and ensure that they receive ongoing support? How would you learn lessons from any disclosures of abuse?
	
	



	Standard 4 – Effective Management of Allegations and Concerns

	Question
	Answer
	Evidence to support the answer

	4.1 Do you know how to respond to an allegation of abuse? At what point would you contact RLSS for support and advice?
	
	

	4.2 Do you know how and when to report on allegation to the appropriate statutory services? Have you done this when necessary? 
	
	

	4.3 What arrangements do you have for internal reporting of allegations to senior leaders and Trustees?
	
	

	4.4 How do you keep accurate records of any allegations disclosed? Do you record these allegations in accordance with data protection principles and in a way that makes the information recorded accessible?
	
	

	4.5 How do you support those who make, and those who are the subject of an allegation? How have you worked with RLSS on these?
	
	



	Standard 5 – Management and Support of Subjects of Allegations and Concerns (respondents)

	Question
	Answer
	Evidence to support the answer

	5.1 Do you have access to personnel that have been trained in providing management, monitoring, and support of respondents either within your organisation or externally, including RLSS? Have you used their services in the last 12 months?
	
	

	5.2 Do you have access to suitably accredited professionals to conduct risk assessments to inform safeguarding plans (care and safety management plans)? Have you used their services in the last 12 months?
	
	

	5.3 Do you understand your role in the implementation, monitoring and review of any safeguarding plan that might be agreed within your Religious Life Group? Have you done this within the last 12 months?
	
	

	5.4 Could you signpost a respondent to sources of legal support for them in civil and/ or Canonical Investigations? Have you done this?
	
	

	5.5 How would you support the respondent’s wellbeing (emotionally, spiritually and physically)? Have you provided support to members of other RLG or secular clergy who have been the subject of an allegation?
	
	

	5.6 Do you have processes for facilitating leave from religious life (including for accommodation) and managing the return of the respondent to ministry if there is no case to answer?
	
	



	Standard 6 – Robust Human Resource Management

	Question
	Answer
	Evidence to support the answer

	6.1 Do you have safer recruitment processes for employees and volunteers? Do you have screening and vetting processes for those exploring a vocation to religious life?
	
	

	6.2 Are all selection and screening procedures completed and acted on prior to individuals being allowed to take part in active ministry or assume employment?
	
	

	6.3 Do you require all overseas personnel, and those new to Religious life, to receive training in safeguarding and to demonstrate a good understanding prior to being involved in active ministry?
	
	

	6.4 Has everyone within your Religious Life Group (including all overseas personnel) that requires a vetting check (such as DBS) had one within the last three years? How is this recorded and monitored?
	
	

	6.5 How do you respond to any adverse information that emerges as part of DBS and other recruitment checks?
	
	

	6.6 Do you have a published complaints policy?
Does it aim to ensure that  complaints are responded to in a way that aims to achieve early resolution? Have you received any complaints about safeguarding practice in the last 12 months? 
	
	

	6.7 Is there a whistle-blowing policy available to all personnel to enable them to report a concern? Has anyone used this policy within the last 12 months?
	
	

	6.8 Do you provide training to those involved in the supervision and management of offenders or those who are subject to a safeguarding plan?
	
	



	Standard 7 – Training and Support for Safeguarding

	Question
	Answer
	Evidence to support the answer

	7.1 What safeguarding training have your members completed within the last 12 months?
	
	

	7.2 How do you record, monitor and ensure attendance at nationally agreed safeguarding training? What oversight of training do your leadership and trustees have? 
	
	

	7.3 How do you ensure the specific training needs of key personnel (leaders and safeguarding leads) are met? Is there an induction programme for new leaders (including trustees) and other key roles that includes safeguarding training?
	
	

	7.4 Do you have a training plan which is regularly reviewed and updated? How do you know what your training needs are?
	
	

	7.5 How do you know whether your safeguarding training is effective?
	
	



	Standard 8 – Quality Assurance and Continuous Improvement

	Question
	Answer
	Evidence to support the answer

	8.1 How do you evaluate the quality of your own safeguarding practice? Have you commissioned any independent reviews of your safeguarding incidents, practice or policies?
	
	

	8.2 Do you ever seek to improve your practice by proactively engaging with, and hearing the voice of, those who report having been harmed?
	
	

	8.3 Do you have a safeguarding implementation plan or equivalent? Does this define individual’s roles in delivering the plan? Are outstanding actions tracked and completed?
	
	

	8.4 If you have an implementation plan, when was it last reviewed, amended or updated and is there a clear expectation of the next review date?
	
	

	8.5 How are concerns around compliance with safeguarding expectations reported to the competent ordinary or superior, the trustees and regulatory agencies (e.g. Charity Commission, CQC, CSSA)? 
	
	

	8.6 Do you produce and publish an annual safeguarding report for members, trustees and other stakeholders?
	
	



	Overall Implementation of the Standards

	Question
	Answer
	Evidence to support the answer

	8.7 Do you evaluate how well you are implementing the National Safeguarding Standards? If so, how do you do this?
	
	

	8.8 Are you confident you know what your areas of strength are and where you need to develop?
	
	





DEVELOPMENT PLAN

	Development Need
	Action 
	Action owner
	Timescale
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