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Safeguarding Plans – management of risk and support within the Church
Appendix 1
Risk Information Framework
The Risk Information Framework (RIF) template should be used to inform Safeguarding Plans.  The purpose of the template is to record those areas within the life of the subject of a Safeguarding Plan that potentially give rise to risk to others and risk to themselves.  Identification of risk areas is intended to facilitate identification of the actions that need to be taken to both protect others and to support the person concerned to continue to participate in the life of the Church. 
Information used to populate the RIF template is gathered from the subject of a Safeguarding Plan and other credible sources e.g. specialist assessments, psychological reports, minutes etc.    It is not intended that the person completing the template will make judgements about the existence of risk areas in the absence of information from credible professional sources or the subject of the plan.  For example, the person completing the RIF template is not expected to judge whether somebody is/was behaving ‘recklessly’, but is expected to record this as an area of risk where it has been assessed by another professional or reported by the subject of the Safeguarding Plan.    
The likelihood of harm arising from risk areas can be rated where this information is available from the credible source or subject of the Safeguarding Plan.  Where there is evidence, from assessments for example, to support a rating, the source of the information leading to the rating is to be recorded.  An example is provided on page 4.
In the early stages of information gathering and/or investigation, there may not be sufficient available information to complete the RIF template.  Additionally, the areas within the framework will not be relevant in all circumstances so the framework can be tailored to both the circumstances and individual concerned.   
Where, for certain roles e.g. clergy or religious, it is identified that there is a need for a comprehensive assessment of risk of serious harm, risk of reoffending or risk of reconviction, a specialist risk assessment (e.g. psychological, forensic) should be commissioned and appended to the Safeguarding Plan.
Once completed, the summary of risk areas in the RIF template should be used to inform the actions that need to be taken to protect others and support the person concerned, that will be included in the Safeguarding Plan





Risk Information Framework Template
Case reference number:
Date of completion:
Completed by:

	Title and name of person concerned:
	
	Safeguarding Coordinator:

	

	Aliases:


	
	
	

	Address:
	



	Diocese/Parish/ Order/
Congregation:
	

	Telephone number:
	
	Telephone number:
	

	Date of birth:

	
	Date:
	



Roles
	What roles does the person concerned hold within the Church?
	Things to consider:
	Sources of the information

	
	· Clergy/Religious
· Lay
· Paid
· Volunteer
· Roles in other parishes or faith organisations?
· Any other roles that mean we need to share information?
	



Convictions
	Does the person concerned have any convictions?
	Court disposal or sentence – including post custody licences and restrictions
	Sources of the information

	
	
	









Outstanding concerns and allegations
	Summary of circumstances leading to the need to identify risks (include all concerns and allegations)

	Are there any bail conditions or restrictions?
	Sources of the information

	



(space will expand as you type)
	
	



	What is the account of the concerns/allegations/convictions provided by the person concerned? Are there any concerns that the person blames others, denies what is being said or minimises any harm caused?


	






(space will expand as you type)




	Are there any triggers identified by professionals or the person concerned?

	









Current Risk areas to consider 
Where information is available, rate relevant risk areas in terms of their potential to contribute to causing harm, using the following levels of risk[footnoteRef:1].  Risk ratings are to be based on the evidence available to inform completion of this template.  For example, a rating of ‘High’ in respect of ‘recklessness’, would be given where a recent psychological assessment identifies indicators of reckless behaviour and the potential to cause harm arising from indicators in this area is identified as something that could happen at any time, with serious impact.  If the report identifies ‘recklessness’ as a risk area but does not define the level of risk, you would give a rating of 9 [1:  These are generally recognised by police and probation services] 

If additional risk areas to those in the tables below are identified, these can be added as required.  
The purpose of rating the identified areas of risk, is to highlight the risk areas that cause most concern so that these can be considered in terms of the actions required to address them within the Safeguarding Plan.  Where other agencies are addressing identified risk areas, this should be recorded in the Safeguarding Plan.
Risk area ratings 
	Low risk of harm
	L
	Current evidence does not indicate likelihood of harm in this area.

	Medium risk of harm
	M
	The available evidence identifies indicators in this area. The potential to cause harm arising from indicators in this area has been identified as something that is unlikely to happen unless there is a change in circumstances, for example, increase in social isolation, loss of accommodation, loss of support networks, drug or alcohol misuse etc.

	High risk of harm
	H
	The available evidence identifies indicators in this area. The potential to cause harm arising from indicators in this area has been identified as something that could happen at any time and the impact would be serious.

	Very High risk of harm
	V
	The available evidence identifies indicators in this area.  The potential to cause harm arising from indicators in this area has been identified as more likely than not to happen and the impact would be serious.

	Not known
	9
	Information is not known or has not been made available.

	Not relevant
	0
	This area is not relevant for this individual.



Risk to others
	
	Summary of evidence and source
	L
	M
	H
	V
	9
	0

	Risk to children
	
	
	
	
	
	
	

	Risk to adults
	
	
	
	
	
	
	



Risk areas
	
	Summary of evidence and source
	L
	M
	H
	V
	9
	0

	Abuse of position within the Church
	
	
	
	
	
	
	

	Drugs/alcohol
	
	
	
	
	
	
	

	Recklessness - generally involves a person pursuing a course of action, while consciously disregarding that the action gives rise to a substantial and unjustifiable risk
	
	
	
	
	
	
	

	Impulsivity - a tendency to act on a whim; behaviour characterized by little or no forethought, reflection, or consideration of the consequences
	
	
	
	
	
	
	

	Compulsivity - a tendency to repeat the same, often purposeless, acts, which are sometimes associated with undesirable consequences
	
	
	
	
	
	
	

	Manipulation - the exercise of undue influence with the intention to seize power, control benefits and/or privileges at the victim’s expense
	
	
	
	
	
	
	

	Lack of insight - poor acknowledgement of cause and effect
	
	
	
	
	
	
	

	Difficulty with established social boundaries 
	
	
	
	
	
	
	

	Difficulties with relationships
	
	
	
	
	
	
	

	Stress
	
	
	
	
	
	
	

	Risk of violence
	
	
	
	
	
	
	

	Inappropriate or abusive sexual behaviour
	
	
	
	
	
	
	

	Financial abuse
	
	
	
	
	
	
	

	Grooming behaviour
	
	
	
	
	
	
	

	Inappropriate use of internet
	
	
	
	
	
	
	

	Other [please specify]
	
	
	
	
	
	
	

	Other [please specify]
	
	
	
	
	
	
	





Risk to self
Risk areas
	
	Summary of evidence and source
	L
	M
	H
	V
	9
	0

	Thoughts to harm self including suicidal ideation
	
	
	
	
	
	
	

	Actual harm to self
	
	
	
	
	
	
	

	Failure to take medication
	
	
	
	
	
	
	

	Drugs/alcohol
	
	
	
	
	
	
	

	Poor self-care/neglect
	
	
	
	
	
	
	

	Lack of fixed accommodation
	
	
	
	
	
	
	

	Isolated from family networks
	
	
	
	
	
	
	

	Risk of abuse or exploitation by others
	
	
	
	
	
	
	

	Social isolation
	
	
	
	
	
	
	

	Risk of harm from associations with others that cause concern
	
	
	
	
	
	
	

	Other [please specify]
	
	
	
	
	
	
	



Strengths
The following strengths have been identified:
	Factor
	Source of the information

	
	

	
	

	
	

	
	

	
	



Protective factors
The following protective factors have been identified:
	Factor
	Source of the information

	
	

	
	

	
	

	
	

	
	



Have any other risks been identified that have not been included above e.g. other people and agencies, including, when identified as appropriate, the victim/survivor or person making the allegations/raising concerns?  
	Risks
	Source of the information

	
	

	
	

	
	



Comments from the individual concerned – their view of the identified risks:
	









(space will expand as you type)





Are significant others/family members aware of the risks and protective factors?  Detail below:
	




(space will expand as you type)




Does a referral need to be made to a regulatory body, the DBS or an employer?

[bookmark: _GoBack]Risk Management
	In summary, the key areas of risk to others to be addressed in the Safeguarding Plan are:


	

	

	

	

	

	



	In summary, the key areas of risk to self to be addressed in the Safeguarding Plan are:
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