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Form 2

	Supervision Agenda



	1. Checking in e.g. how supervisee is feeling, concerns or things that are going well.

2. Review actions agreed at previous session and note progress.

3. Casework – discussion of specific cases or individuals.

4. General safeguarding issues in Diocese/ Religious community e.g. safe environment issues, progress of safe recruitment practices.

5. Barriers to effective safeguarding practice.

6. Training and development work in the Diocese/Religious community.

7. Legislation, research, policy and practice, updates.

8. Personal development and training needs.
9. Annual leave/TOIL

10. Areas of disagreement

11. Other areas
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