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Form 1

	Supervision Agreement for Safeguarding Coordinators, Safeguarding Officer/Advisers, Religious Safeguarding Coordinators and Religious Safeguarding Representatives.



	Between_____________________________                    and_________________________________

Frequency (Regular and no less than quarterly)
Sessions will be held ….

Location (Private and uninterrupted)
Supervision will take place at:

Duration (Minimum of 1 hour)
Sessions will last for:

Content

Discussions will be based on the agreed agenda areas.

Preparation

Both parties will prepare for sessions by reviewing actions agreed last time and noting new issues for discussion.

Recording supervision sessions

A written record of the session will be made by the supervisor using standard formats and a copy will be given to the supervisee who may also keep their own notes. Records will be signed and dated by both parties and will be kept in a secure place.  The written record will include issues discussed, decisions made and actions agreed.  The supervision record is confidential and should be accessible only to the supervisor and supervisee
Confidentiality

Supervision is confidential between the parties unless there are concerns about the quality of supervision given or the quality of practice discussed.

Dealing with concerns about quality of supervision or quality of practice.

If a supervisee wishes to raise concerns about the quality of supervision they receive, this should be done with the supervisor initially who will attempt to improve the quality, and with the supervisee’s line manager if the quality does not improve satisfactorily.  Records of discussions and actions agreed will be kept.  

If a supervisor is concerned about the quality of the supervisee’s practice which could result in harm to somebody, this will be addressed in supervision and through the line management and safeguarding structures.  Records of discussions and actions agreed will be kept.  

Disagreements

Areas of disagreement will be recorded in the supervision record. Disagreements that cannot be resolved may be referred to the line manager.

Cancellation of sessions

If a session has to be cancelled, it will be rescheduled to take place within two weeks of the arranged date.
Date for review of agreement

This agreement will be reviewed on _______________________

Signed                                                                                                     Signed

Date                                                                                                          Date
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